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Monitor, Measure,

learn and assess and
adapt value
Governance

Set targets
and plan

s

L]
M, assyrance and ¢

Be"‘?ﬂmarking and rat"®

Embed impact management into strategy according to organisational purpose

Strate
gy and goals
Governance Establish oversight and accountability for impact management
Identify Understand all impacts potentially associated with the organization

Measure, assess and

value

Understand current practice and performance to inform prioritisation and
decision-making

Set targets and plan

Make decisions and get ready for implementation and delivery

Implement

Roll out action plans to manage impacts, deliver on targets and fulfill business
strategy

Monitor, learn and

adapt

Track and evaluate implementation and performance for continuous
improvement

Communicate

Explain and disclose practice and performance to inform stakeholders

(H7T)

IMP Actions of impact management
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Actions (Fi8)

' R

Strategy

e Embed impact management
into strategy according to
organisational purpose and
goals

CRITORMEEEDIIBTIIEH DA /I N TT7AF VY ADHE - BB&, (>
RN TF—T EBEAMIZEALTHINTULAE N

CIRITIZEH - BEEBNEETH L, A2/ bMEIHIEPREKTIEA L

A RIIEEREICEETIMLENA VI 774 FV RIZEH D ETHEIE
ODENERGICREIE2EHENHD

A RITRIR - EREBNTETHDI0, RITICHRD AV /7 FAIHD
EHLORBO I HAYLT W,

Governance
e Establish oversight and
accountability for impact

c FERDEBYA VNI RNTFAF Y RADEE FOME D ITIHEEHE - B
NEDITEOSNTWREW O, TV =X MR Y —ZDEHhNT
WLy,

management  BEDEFOIFERFEOR A/ MEIHICEE T 2EF T+ 2B ASNh
TWAEL, ZO7=HBEOEHEBIELEIN, AMBRIEATE VKT
RIDHR B,
Identify e AN MIEBIERF|I ZE ICENBER T EEN—RIIHESIND

e Understand all impacts
potentially associated with the
organization

ST U =AU REBLT BEDA /XY NDRBH N LT-BHNH D
oAV LTV ROEKLITIEWV, BEEREEROA VI T—h DBV
WY RTFAFVZADOEBEREZEE T HE W07 1TE TR W

Measure, assess and value
e Understand current practice
and performance to inform
prioritisation and decision-

making

oAy NERET BT ITIERINE - HITORIREL T, BERICIHETHE
BHORREZRIWEITEAILTNS, RO EIZ DN 7-F0D 5D

e GHGHIHEE IO LW TIEZRHEER A O DRITICE D BELONEL RS
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Set targets and plan
e Make decisions and get ready
for implementation and delivery

e BiERTEICET2NEOBMNH S, FFICGHGHHEIC DLW TIEdELE
BB DM TEREYBE T BEEOREBELYH-ICEEARETHE VT
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e GHGHIHBICOWTIZERFMER— 74U A DOHEHED BZREDFH & H
PELOEZMBEREEIC DR >TND
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Implement

¢ Roll out action plans to manage
impacts, deliver on targets and
fulfill business strategy

HEEDEMOEBMEDEEICEOLOT VAT FEY T T HEW A
DV FEEERBLTWS
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Monitor, learn and adapt

e Track and evaluate
implementation and
performance for continuous
improvement

B EICERNREZ R VT EMVBAOEBERIIERIN TS
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Communicate

e Explain and disclose practice
and performance to inform
stakeholders
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