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The Current State and Future of Impact Management
"Impact Management: Where We Are and Where We're Going"

Questions we will explore:

1.
2.

What is impact management? What and who is it for?

What have been the most important development in impact management over the
past ten years? What about regulations? Systems change?

What is the most important frontier for impact management in the next five years?

What unique role can Japan, and more broadly Asia, play in advancing impact
management globally?
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Key Developments in Impact Management

Operating Principles for

e *o Impact Management

GIIN ris+

IMPACT FRONTIERS
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IMPACT IMPACT QUESTIONS EACH
DIMENSION DIMENSION SEEKS TO ANSWER

« What outcome occurs in period?

« How important is the outcome to the people (or
WHAT planet) experiencing it?

]
Th e F Ive O « Who experiences the outcome?

« How underserved are the affected stakeholders

D i m e n S i o n S WHO in relation to the outcome?

« How much of the outcome occurs - across scale,

of Impact IO s ol

+ « What is the enterprise’s contribution to the
outcome, accounting for what would have
CONTRIBUTION happened anyway?
A « What is the risk to people and planet that impact

-
RISK does not occur as expected?
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- - - May be implemented across all asset classes and by all types and sizes of investors.
« Do not prescribe specific tools and approaches, or specific impact measurement frameworks.
P P Pp Y Y
Strategic Intent Pontill Impact at Exit
Management
The Operating Principles 1 Define strategic 3 Establish the 6 Monitor the 7 Conduct exits
impact objective(s) Manager's contribution progress of each considering the
for |m paCt Management consistent with the to the achievement of investment in effect on
investment strategy. impact. achieving impact sustained impact.
1 1 1 ”» against
(“Impact Principles” or o eantions and
i 1 2 Manage Strategic 4 Assess the expected respond 8 Review, document,
OPIM ) are a g|0ba| impact on a portfolio impact of each appropriately. and improve
basis. investment, based on a decisions and
VOI u ntary Standard for systematic approach. processes based on
: q - the achievement of
Integratlng ImpaCt . impact and lessons
5 Assess, address, monitor, and manage learned
th roughout the potential negative impacts of each investment. '

investment lifecycle.

Independent Verification

9 Publicly disclose alignment with the Impact Principles and provide regular independent verification of the alignment.

Learn more and download full overview brochure at www.impactprinciples.org/9-principles.
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