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THE 15TH WORKING LEVEL MEETING WAS HELD 

 The 15th Working Level Meeting of the Japan Impact Driven Financing Initiative was held on Thursday, 
July 24, 2025, from 9:30 AM to 11:30 AM, in a hybrid format combining in-person and online 
participation. On the day of the meeting, 35 participants attended in person from signatory institutions 
and supporting organizations, while 35 participants joined online. 

 The 15th Working Level Meeting conducted reports and discussions on the following agenda items: 

1.  Quorum confirmation, election of chairperson (Resolution) 

2.  Greetings from new member organizations 

3.  (Reporting Item No. 1) Working Group Activity Report  

4.  (Reporting Item No. 2) Discussion on the Mid-Term Plan  

5.  (Reporting Item No. 3) Other matters from the secretariat 

6.  Future Schedule, Housekeeping items   

 
 

 QUORUM AND CHAIRPERSON ELECTION 

It was confirmed that the number of signatory financial institutions present was 44, exceeding the 
majority of the total number of signing financial institutions (65), thereby meeting the quorum 
requirement. 

The chairperson was elected by mutual agreement in accordance with Article 16 of the Operating 
Regulations, with Mr. Hashizume of Japan Research Institute and Mr. Yamamoto of SBI Shinsei Bank 
being selected. 

 INTRODUCTION OF NEW SIGNATORY INSTITUTIONS 

New signatory institutions have been introduced who joined after the previous Working Level Meeting. 
As of July 1, the total number of signatory institutions is 73 (65 signatory financial institutions and 8 
signatory cooperative institutions). 

 【NEW SIGNATORY INSTITUTIONS】  

 (Effective June 1) Global Mobility Service Co., Ltd. 

 【SIGNATORY SUPPORTING INSTITUTIONS】  

 (Effective as of May 1) PwC Japan Group 



 

 
 

 (Effective as of July 1) Edge International Inc. 

 

 FIRST REPORT: WORKING GROUP ACTIVITY REPORT 

 The chairpersons and vice-chairpersons of each Working Group reported on their activities. 

 [REGIONAL FINANCE WORKING GROUP]  
On May 31, we published the "Regional PIF Implementation Guidelines" and co-hosted a seminar 
with the Principles for Financial Action for 21st Century. Many of the common KPIs for PIF are 
related to ESG management for SMEs, but discussions are underway on "enhancing KPIs," 
including setting KPIs from an impact creation perspective and establishing financial-linked impact 
KPIs that support SME growth. We will also reference KPI settings and methodologies for impact 
investment targeting startups, and plan to establish a task force to explore the possibility of 
upgrading the common KPIs. 

 [SOCIAL INDICATORS WORKING GROUP] 
This working group has presented and discussed eight case studies and is currently compiling a 
collection of these case studies. Going forward, we will confirm the details with the presenters and 
conduct additional interviews. After discussions within the working group and public comments 
within IDFI, we aim to complete and announce the publication in December. 

 [VC WORKING GROUP] 
The VC Working Group is engaged in two activities: (1) its own activities and (2) joint activities with 
Impact Frontiers. Regarding (1), an event was held in May in collaboration with the Impact Startups 
Association. Startups expressed their expectations for IMM's support and for IMM to serve as a partner 
for serious discussions on impact. Regarding (2), a series of pilot programs based on Impact Frontiers' 
reporting standards is being held. 

[AO/AM WORKING GROUP] 
Currently, we are in the process of selecting co-chairs, and we have discussed three themes to be 
addressed in the future. (1) Discussing and deepening strategies for system change in specific areas 
such as decarbonization, natural capital, and well-being, and promote collaboration among investors 
(2) Building a concept of "impact integration" which incorporates positive impact elements into the 
fundamental analysis of listed companies  (3) Discussing the overall ecosystem(strategy under 
consideration) for nurturing innovative startups, given the insufficient progress in allocating funds for 
venture capital (VC) engaged in impact investing. 

 [LOANS AND BONDS WORKING GROUP]  
Discussions on the working group's wish list are ongoing among the working group and core members, 
and most recently, efforts are being made to share examples of transition finance and just transition 
initiatives. The wish list includes: (1) further deepening of the definition of impact finance discussed in 
the working group; (2) discussions focusing on the perspectives of funds and the demand side of 
capital; and (3) discussions looking ahead to research and global trends. Regarding (2), an introduction 
of the initiatives of Nanto Bank is scheduled for August. 

 【ICEA】 

Five discussions have been held so far, and two challenges have been identified: (1) there is a 
mismatch between the corporate value from the investor's perspective and that from the perspective of 
cooperations, and (2) activities that aim to create greater impact are expected, rather than just creating 
individual impact (alpha). We are working to overcome these two challenges and engage in constructive 
discussions. 
 

 Q&A/DISCUSSION 
● In relation to the activities of the Social Indicators Working Group, Mr. Miura of SIIFIC shares their 

fund utilizes Wellbeing KPIs created by the Digital Agency in the context of local social. In response, 
Chair Matsubara commented that he would like her to share in their working group.  

● Mr. Kanai, Chair of the Regional Finance Working Group, said that as the Regional Finance Working 
Group is discussing the advancement of KPIs, he would like to have information on the examples 
shared by other working groups, and that he would like to establish a system within IDFI to share 
the various outputs of each working group. Regarding the challenge of slow progress in allocating 
funds to impact VC, it was suggested that, drawing on past experience with the expansion of SRI 



 

 
 

and ESG, incorporating impact creation as a scoring factor in government support programs could 
accelerate progress, and that IDFI could also make recommendations in this regard. 

 

 SECOND REPORTING ITEM: DISCUSSION ON THE MID-TERM PLAN 

The Secretariat shared the process and main points of discussion to date regarding the formulation of the 

mid-term plan, the TOC that has been established, and the content of the new mid-term plan, and explained 

that the new mid-term plan will be adopted by written resolution following this meeting. 

 Participants raised the following main questions and comments: 

 Q&A/DISCUSSION 

✔ Regarding the discussion on impact and corporate value, we agree with the direction of having the 
ICEA discuss listed markets and the Regional Finance Working Group discuss unlisted markets, but 
when the Secretariat compiles the results of the discussions in each working group, it would be good 
to have a forum where the relevant parties can gather and exchange opinions. This would clarify what 
the commonalities are and what is specific to each asset class. 

✔ Where will discussions on impact investing aimed at reducing beta held? Additionally, if discussions on 
beta are included in the discussion on "fostering understanding of the need to shift toward impact-
oriented approaches," this could also relate to the discussion on expanding the definition of impact in 
point ②, so please consider this. 

⮚ We are considering the AO/AM Working Group as a venue for discussion, but we will decide after 
discussion at the Content Steering Committee. We will also consider coordination with the 
discussion on expanding the definition. 

✔ Discussions on reducing beta should be addressed in a thematic project, with discussions held by a 
group of members as needed. 

⮚ We will proceed with careful consideration, as there is a possibility that no one will take the lead 
in the discussion even if it is assigned to an existing working group. 

✔ When discussions are divided between listed companies/companies aiming for listing and others, is it 
correct to understand that non-profit organizations will be classified under regional finance? 
Additionally, impact investing is being conducted in Asia and other regions overseas. Is there a 
framework for discussing overseas impact investing? 

⮚ At this stage, no decision has been made, but we would like to discuss this further in the Content 
Steering Committee. 

⮚ If there are many people interested in impact finance for overseas markets, we can establish a 
working group to discuss this issue. 

✔  All loan/bonds are currently unlisted in the documents. What will happen to bonds issued by listed 
companies? 

⮚ The Working Group on Loan Bonds will be reorganized to cover both listed and unlisted bonds. 

✔ How will we construct and verify hypotheses regarding the relationship between impact creation and 
corporate value enhancement? Rather than focusing on correlation, it may be better to aim for causal 
analysis. If we can demonstrate a causal relationship with impact indicators, we believe it will result in 
highly informative content. 

⮚ ICEA is also discussing approaches, and we are considering analyzing case studies based on 
hypotheses and verifying how impact is linked to the elements that constitute corporate value. We 
would like to hear your opinions and refine our ideas. 

✔ Since the discussion on beta is related to regional value, we would like to consider discussing it in the 
Regional Finance Working Group. Discussions have also begun on how to view the creation of regional 
value through system change, and it may be a good idea to examine this issue jointly with the Regional 
Finance Working Group and PwC's pro bono team. 



 

 
 

⮚ β activism and system change investment are not necessarily synonymous. β is an investment 
theory from the perspective of institutional investors, while system change investment is an 
approach aimed at solving specific regional or social issues. We will continue to clarify this further 
as we gain a deeper understanding. 

 THIRD REPORTING ITEM: HOUSEKEEPING ITEMS 

 The Secretariat reported on the following matters: the establishment of operational rules as a 

resolution of the Steering Committee, reports on royalties related to publication plans, financial 

statements, and a report on PwC's pro bono participation. 

 

 UPCOMING WL MEETINGS 

 October 22, 2025 (Wednesday) 
 January 23, 2026 (Friday) 
 April 2026 
 July 2026 
 


