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THE 12TH WORKING LEVEL MEETING WAS HELD ON NOVEMBER 5 2024   

The 12th Working Level Meeting of the Japan Impact-Driven Financing Initiative was held on 
Tuesday, November 5, 2024 from 9:30 to 11:30 in a face-to-face and online format. The meeting was 
attended by 45 in-person and 45 online participants from signatories and domestic endorsing 
institutions. 

The 12th Working Level Meeting reported and discussed the following agenda 

1. Confirmation of quorum and election of chairperson 

2. Introduction of New Signatory Institutions 

3. Reporting Items 

(1) (Reporting Items No. 1) Reports from the Secretariat 

1 Progress Report Progress 

2 Election of steering committee members for the next year 

3 Conference on January 29 

4 Necessity of incorporation for self-starting 

5 Questionnaire to confirm willingness to continue signing 

6 Identification of signatory institutions in the financial group 

7 Reorganization of the Steering Committee 

8 Content Steering Committee Observer Participating Members 

9 Pilot Program for Impact Performance Reporting Norm of Practice 

10 Progress of the Impact Consortium 

11 How the 2024 audit should be conducted 

(2) (Reporting Items No. 2)Working Group / Planning Team Activity Report  

4. Discussion: Review of the activities of this initiative and areas of focus for the coming year 

5. Housekeepings 
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● QUORUM AND ELECTION OF CHAIRPERSON 

In passing the resolution, it was confirmed that a quorum was present since the number of signatory 
organizations in attendance exceeded the majority of the total number of 76 signatory organizations 
in attendance, which was 50 organizations with 27 real attendance and 23 online. 

Mr. Okamoto (Norinchukin Bank) and Mr. Morie (Environment and Energy Investment) were elected 
as chairpersons by nomination. 

● INTRODUCTION OF NEW SIGNATORY INSTITUTIONS 

Since the last Working Level meeting, we are pleased to announce the new signatories between 
August and November 2024, bringing the total number of signatories to 83 (76 signatory financial 
institutions and 7 signatory cooperative institutions) as of November 5, 2024. 

NEW SIGNATORY INSTITUTIONS  

(as of September 1) Japan Post Bank Co. 

(effective October 1) Daido Life Insurance Company, Taiyo Life Insurance Company 

SIGNATURE COOPERATING INSTITUTIONS  

(effective November 1) Ridgelinez Corporation 

● MATTERS TO BE REPORTED 

[REPORT ITEM NO.1 /REPORT FROM THE SECRETARIAT]. 

The secretariat provided administrative communication regarding the following 11 points 

(1) Progress Report Progress 

(2) Election of steering committee members for the next year 

(3) Conference on January 29 

(4) Necessity of incorporation for self-starting 

(5) Questionnaire to confirm willingness to continue signing 

(6) Identification of signatory institutions in the financial group 

(7) Reorganization of the Steering Committee 

(8) Content Steering Committee Observer Participating Members 

(9) Pilot Program for Impact Performance Reporting Norm of Practice 

(10) Progress of the Impact Consortium 

(11) How the 2024 audit should be conducted 

<Question and Answer Session> 

Questions about the Impact Performance Reporting Norm pilot program 

● Who is expected to report on listed shares and to whom? 

○ Since the listed shares have not yet been launched, the details will be discussed in the 
future, but the direction of impact results will be from the asset management company 
to the fund provider (client). 

● I understand that there are participating companies in Japan, but what is the definition of 
"participation"? 

○ Since the program is being set up as a program for people to actually try using the 
Code, "participation" refers to companies that have indicated their willingness to 
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participate in the pilot program. Rather than a reporting code, it should be thought of 
as a guidebook. 

● Do you envision something that will require signatures in the future? 

○ Signatures are not being considered at this time. We are considering it only as a 
guidebook for people to utilize. However, some impact investors have already stated 
that they have followed the reporting norms, and we have asked them to use the 
softer term "fawning" rather than "allowing. We ask them to use the softer term 
"fawning" instead of "allowing" when they do so. 

[REPORTING ITEM NO. 2] Report on Activities of Working Groups/Planning Teams 

The chairpersons and vice chairpersons of each Woking Group reported on their activities. 

REGIONAL FINANCE SUBCOMMITTEE  

✔ In order to realize our mid-term plan, we would like to move toward building an impact finance 
platform for more regional financial institutions to engage in impact finance, based on the results 
of the PIF survey. 

✔ Since there are areas where not only the lower tier of the PIF's three-tier structure but also the 
upper tier "maximizing positive impact" has not been fully analyzed, we are considering whether 
it would be possible to study common KPIs while also collaborating with VCs. 

✔ In any case, based on the results of these studies, we would like to produce an output from the 
Regional Finance Working Group that will serve as a reasonable model. We would also like to 
consider how it should be produced. 

SOCIAL INDICATORS WORKING GROUP 

✔ The goal is to catalog and structure cases of Social indicator utilization within the framework of 
the IMM. 

✔ At this point, we are making progress as planned, but we are wondering how to co-create with 
other Working Groups, since this Working Group is also a theme that is easy to cross-subject. 
We also recognize that we need to consider what steps to take after cataloging and how to 
cooperate in advocacy for structuring. 

✔ We will continue to work toward outputs related to cataloging. 

<question and answer session> 

✔ Do you also refer to the municipality's comprehensive plan or the Digital Agency's wellbeing 
indicators? Some municipalities even have KPIs, which could be used as some social indicators. 

⮚ We have not yet been able to discuss this in that depth. Currently, the main focus is on 
bringing in individual members of the Working Group, but we would like to expand this 
framework to include public-private partnerships. 

✔ I understand that you are trying to produce a catalog, but I would like to share information with 
you because we have conducted similar activities under the "30% Club," an initiative to achieve a 
30% ratio of female executives by 2030. When we tried to create a catalog in a bottom-up 
format, we ended up picking up the needs of various companies, which did not work out well. 
Therefore, we adopted a top-down approach, starting from the corporate philosophy, business 
model, and management strategy, and were able to discuss the importance of these points for 
this type of business, which made the discussion more meaningful. 

⮚ Appreciate the advice. We would like to discuss not only how to gather information, but also 
how to make it good in the future while including top-down perspectives. 
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VC WORKING GROUP 

✔ At this point, we are making progress against our mid-term plan. We will continue to share case 
studies as we work toward the formulation of a playbook. 

AO/AM WORKING GROUP 

✔ Progress is being made against the mid-term plan as planned. 

✔ The first meeting of the Working Group of the Impact-Oriented Corporate Value Enhancement 
Alliance was also held in September, with the second meeting scheduled for November, 
following the participation of eight new listed companies. 

<question and answer session> 

✔ Is it possible to share the specifics of the discussions at the Alliance Working Group meeting? 

⮚ The link between impact and corporate value was of greatest concern. This is not a single 
business, especially for large companies. On the other hand, human capital initiatives and 
initiatives in the supply chain are actively being implemented, and the impact of these on 
impact needs to be considered, and what kind of disclosure of the link between impact and 
corporate value is required was discussed. 

✔ For listed companies, improvement of internal human capital, etc., may lead to corporate value, 
but I recognize that looking into these areas is the domain of so-called sustainable finance, and 
in that case, the boundary between impact investment and sustainable finance may become 
blurred. 

⮚ For example, the food industry is implementing improvements in the supply chain, including 
improvements to farmers and soil, which could be included as impact since these are 
activities outside the company. On the other hand, we recognize that the extent to which 
efforts to maintain and strengthen internal human capital should be included in the scope of 
impact investment is a point of contention. If something negative is implemented for internal 
human capital, it will have a negative impact on the labor market, so in that sense, it could 
be included, but it would certainly be a point of contention. 

⮚ Keidanren also has a market working group, where companies give presentations on how to 
connect impact to corporate value. There, an increasing number of companies are analyzing 
the so-called willow model and its relationship with ESG indicators, as well as trying their 
hand at impact accounting. However, the challenge is that all of them are impact accounting 
that identifies some business areas and does not indicate the corporate value of the entire 
company. It is necessary to clarify not only how impact accounting affects human capital and 
natural capital in society, but also how it contributes to impact creation and corporate value 
enhancement as capital on the left side of the value creation model, since the impacted 
capital is taken out and used as input for the company's activities. In any case, we recognize 
that this is a time-consuming discussion. 

LOANS AND BONDS WORKING GROUP 

✔ Progress is being made against the mid-term plan as planned. Going forward, we would like to 
work on organizing engagement by product. 

✔ In addition, through our recent participation in the GIIN conference, we again feel that the gap 
between the themes that impact investing is aiming for globally and the impact themes handled 
by dead finance is widening, and we recognize the need to discuss this point as well. 

<question and answer session> 

✔ You mentioned that there is a divergence, but what specific divergence do you perceive between 
stocks and bonds/loans? 
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⮚ Since the GIIN conference focused mainly on unlisted stocks, I felt that global themes (e.g., 
adaptation, genderless, and fiscal inclusion), to which it is difficult for Japan to focus its 
funds, were the main subjects discussed. On the other hand, large corporations were 
discussed based on the materialities that they have considered, which is the same concept, 
and I felt that there was no major divergence. 

⮚ There is a way to check impact indicators among those that are allowed in principle in the 
sustainable finance approach, but we also feel that this is not necessarily consistent with the 
concept of indicators that we are trying to achieve as an ideal for impact investing. 

⮚ Because of the relative nature of loans, we believe that there will be differences in the nature 
of engagement between bonds and loans, and we would like you to share this point with us. 

IMM TEAM 

✔ In light of the newly established Content Steering Committee, the plan is to select and discuss 
themes that should be dropped into the IMM Working Group among the horizontal issues that 
have been identified in the Content Steering Committee. As a result, the operation of the 
Working Group is currently suspended and will resume in November. 

OVERSEAS COOPERATION TEAM 

✔ In October, 45 Japanese and foreign impact investors gathered for a GIIN networking event. The 
company plans to hold more networking events in the future. 

DEFINITION AND ENTRY WORKING GROUP 

✔ Progress report being prepared, nothing special to report. 

● DISCUSSION: Review of the activities of this initiative and areas of focus for the coming 
year 

With only one year remaining until 2025, the target year for achieving the goals of the mid-term plan, 
the participants discussed the focus of the coming year in preparation for the development of the 
annual plan in January 2025. 

✔ From a long-term perspective, there are two major challenges. It is important to have a shared 
goal (to realize a sustainable society) as a prerequisite for this. 

⮚ The first of the challenges, then, is the need to clarify what the overall progress is from a 
long-term perspective, and what kind of picture will be drawn as an extension of the good 
activities that have been built up individually. In this regard, collaboration with the 
government, including the community, is important and may need to be considered, 
including policy engagement. 

⮚ Another issue is how to incorporate the valuation of such efforts into the market value 
(variation) of projects and companies in order to realize sustainable initiatives in society in a 
capitalist society. We are doing good things, but we need to show how they are connected 
to future value. 

✔ In the 2024 activity plan document, the plan and Working Groups are tied together in a table, but 
since the Working Groups are only the center of activities, it should be clearer in the coming year 
how the Working Groups contribute to which part of the mid-term plan. For example, it might be 
a good idea to consider including system level risk in the format where the Working Group 
discusses it and then brings it to the meeting. 

⮚ In addition, the Cabinet Office also has a regional development SDGs certification and 
evaluation system, under which local governments create evaluation axes for local 
companies. This year, a committee of the Cabinet Office is scheduled to present a summary 
of precedents. I am sure there are other activities like this, and the IDFI will be able to do the 
footwork for them and consolidate information on what is happening now. Based on this, it 
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would be good to consider collaboration between the IDFI and the Impact Consortium, as 
we believe that this information could be disseminated to the Impact Consortium. 

✔ Simply put, I think the time has come to communicate the current status of the question, "Are we 
really making a difference in creating impact from the financial industry? While individual 
companies may be communicating this question on their own, I think that the IDFI should 
consider announcing in some form what kind of impact it has created. Rather than the amount of 
impact investment, what is important is what kind of impact has been created. 

✔ I agree with the opinion that it is time for IDFI to communicate to the outside world. In that sense, 
it may be worth considering some kind of commendation like the Impact Award, for which 
progress is currently rated as "-". 

⮚ Regarding human resource development, training is effective for those areas where 
knowledge is organized, and sharing best practices is effective for those areas where 
knowledge is not organized. Since some parts of the current impact investment are well 
organized, training is provided by SIMI and others for these parts, which could be utilized. 
For other areas, sharing best practices is a good idea. 

✔ We should have a robust discussion on whether the impact created as an IDFI should be defined 
as the accumulated impact created by the signatory institutions belonging to the IDFI through 
their individual impact investments, or whether the impact created through our activities as an 
IDFI should be defined as our impact. We should. 

⮚ There will also be areas where we can work with the Consortium. In particular, the Regional 
Finance Working Group is investigating PIFs, and the Consortium also has a Regional 
Practice Working Group. The consortium also has a Public-Private Partnership Promotion 
Working Group, where the Ministry of Economy, Trade and Industry plays a central role in 
discussions involving local governments in the region, so it may be possible not only to 
segregate these movements but also to collaborate with them. 

● FUTURE PLANS, SECRETARIAT CONTACTS 

Wednesday, January 29, 2025, 9:30-11:30 (same day as the conference) 

Thursday, , 9:30-12:00 April 24, 2025 

Thursday, July 24, 2025, 9:30-12:00  

October 2025  

January 2026  

 

 


