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Positive Impact Finance (PIF) Practical Guidance" for 

Regional Financial Institutions Released 

The Regional Finance Working Group of the Japan Impact Driven Financing Initiative , a 

voluntary collaborative initiative by and for financial institutions to promote impact finance, 

has released "Regional Positive Impact Finance (PIF) Practical Guidance" has been released 

to assist regional financial institutions in their PIF activities. 

This guidance is based on a detailed analysis of PIF implementation cases in Japan by 

regional financial institutions nationwide for SMEs, and systematically organizes frequently 

set KPIs as "common KPIs" based on verification of their validity. The goal is to help regional 

financial institutions promote PIFs while ensuring a certain level of "quality" and to create a 

more effective impact. Click here for a link to the practical guidance (Japanese only). 

Key Points of this Guidance 

The PIF is a financial product that, in accordance with the principles of the United Nations Environment 

Programme Finance Initiative (UNEP FI), aims to understand the impact of corporate business activities 

on society and the environment, set indicators (KPIs) through dialogue between financial institutions 

and companies to maximize positive impact and reduce negative impact, and monitor them on a regular 

basis. Since the first transaction in March 2019, the initiative has rapidly expanded in Japan, where 

indirect finance is highly prevalent, mainly among regional financial institutions, reaching approximately 

1,600 transactions (cumulative total) as of the end of March 2025. 

The Guidance introduces the following three-tiered model as the framework for comprehending KPI of 

PIFs: 

-Elimination of serious negative impacts such as non-compliance and serious accidents 

-Addressing non-financial matters related to the business infrastructure, including negative impact 

management 

-Creating positive impact as a growth strategy 

This Guidance further recommends mapping the positive and negative impacts to be created and 

controlled by the company onto these three tiers to clarify the meaning of KPIs and promote active 

dialogue with the recipient company. 

In developing the common KPIs, this Working Group selected 60 PIF case studies across a variety of 

industries, extracted frequently occurring KPIs for each industry, and analyzed which category they fell 

under in terms of UNEP FI classification. As a result, specific examples of common KPIs are presented 
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for the following eight industries with the largest number of initiatives: 

1. wholesale and retail trade / 2. manufacturing (excluding food processing) / 3. food processing 

and manufacturing / 4. construction / 5. transportation 

6. Waste disposal industry/7. Medical and welfare industry/8. Real estate industry 

In addition, by comparing the key themes of each industry with those shown in the Impact Analysis 

Tool of the UNEP FI, the differences between the common KPIs and international standards are clearly 

indicated to avoid so-called "Galapagosization. 

About the Japan Impact Driven Financing Declaration and the Regional Finance 

Working Group 

Japan Impact Driven Financing Declaration: A private-sector driven initiative established in November 

2021 by 21 financial institutions with the aim of transforming the flow of funds handled by financial 

institutions to be as impact-oriented as possible and creating a sustainable flow of funds to solve 

environmental and social issues in an autonomous manner. Financial institutions from diverse asset 

classes participate in the initiative, and as of May 2025, 71 signatory institutions are active in six 

Working Groups. The Regional Finance Working Group aims to expand "regional impact finance," which 

supports companies and other entities that work to create impact to solve regional issues. 

  


