
 

THE 14THWORKING LEVEL MEETING WAS HELD ON APRIL 24, 2025 

The 14th Working Level Meeting of the Japan Impact-Driven Financing Initiative was held on 
Thursday, April 24, 2025, from 9:30 to 11:30 in a face-to-face and online format. The meeting was 
attended by 48 in-person and 40 online participants from signatories and domestic endorsing 
institutions. 
The 14th Working Level Meeting was held with the following agenda for reports and discussions 
1.​ Confirmation of quorum and election of chairperson 
2.​ New signatories’ introduction 
3.​ Resolution No 1: Revision of the Operating Rules and Regulations in accordance with Article 15, 

Section 2. 
4.​ Resolution No. 2: Resolution to amend the budget in accordance with Article 15.8. 
5.​ Reporting Item 1: Report on Working Group Activities  
6.​ Reporting Item 2: Discussion of TOC 
7.​ Reporting Item 3: Other Matters to be Reported 
8.​ Future Plans, Housekeeping by Secretariat​ ​ ​  

 

●​ QUORUM AND ELECTION OF CHAIRPERSON 

In passing the resolution, it was confirmed that a quorum was present as the number of signatory 
bodies present exceeded the majority of the total number of signatory bodies present. 
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Mr. Miura (SIIFIC) and Mr. Sato (Sumitomo Life Insurance) were elected as chairpersons by 
nomination. 

●​ NEW SIGNATORIES’ INTRODUCTION 

We are pleased to announce the new signatories since the last working level meeting, bringing the 
total number of signatories to 70 as of April 1 (64 signatory financial institutions and 6 signatory 
cooperative institutions). 
NEW FINANCIAL SIGNATORIES  

(Effective March 1) SMBC Nikko Securities Inc. 
(effective April 1) Impact Circle, Inc., Concordia Financial Group, Inc, GX Acceleration Agency 

NEW SUPPORTING SIGNATORY  
(Effective May 1) PwC Japan 

●​ RESOLUTIONS 

The Secretariat explained the first resolution (amendment to the Operating Rules and Regulations in 
accordance with Article 15.2) and the second resolution (amendment to the budget in accordance 
with Article 15.8). 
The above was resolved and both proposals were passed without dissenting opinions. 
 

●​ MATTERS TO BE REPORTED: WORKING GROUP ACTIVITY REPORTS 

[WORKING GROUP ACTIVITY REPORT] 
The chairpersons and vice chairpersons of each Working Group reported on their activities. 
REGIONAL FINANCE WORKING GROUP  
✔​ As one of its main activities, the Bank is developing a "Regional PIF Practical Guidance". This 

guidance is intended to assist regional financial institutions in their practice of positive impact 
financing (PIF). 

✔​ The report provides examples of KPI setting based on analysis of actual cases. 
✔​ The guidance being prepared is currently undergoing public comment within the IDFI and will be 

released at the end of May. 
 
SOCIAL INDICATORS WORKING GROUP 
✔​ Working Group activities are basically based on case studies and case presentations. 
✔​ The plan is to compile a collection of case studies by December, and we will continue to 

introduce case studies in April and beyond, while continuing to work on the compilation of case 
studies. 
 

VC WORKING GROUP 
✔​ As an activity policy for this fiscal year, we plan to hold the meeting irregularly and operate the 

meeting with a sense of urgency. 

✔​ In order to advance and expand the scope of impact investment practices, we are working to build on 
the common understanding we have gained and incorporate it into a playbook. 

✔​ We also plan to hold events from the perspective of whether good practices in VC are also good 
practices for all players through dialogue between LPs and startups; in February we will hold an 

 

 



 

internal discussion on economics, and next month we will hold a dialogue with the Impact Startup 
Association. session will be held. 

 

AO/AM WORKING GROUP 
✔​ The main activity is the sharing of case studies. 

✔​ Last year, we shared case studies internally for reference among members and externally to promote 
impact investing externally. This year's activity plan, which will be finalized through the questionnaire, 
will include discussions on broadening the definition of impact investment and the creation of 
deliverables, including a list of methods and other information. 

 

LOANS AND BONDS WORKING GROUP 

✔​ A new Working Group established in December 2023, its activities include monthly Working Group 
meetings as well as discussions with a core team of 10 members. ◦ 

✔​ Until now, the focus has been on sharing case studies, but now that the challenges of engagement 
with companies have become apparent, we are working to organize, share, and visualize the nature 
of engagement. Specifically, we are working on creating and updating guidelines, which we aim to 
release around this summer. 

 
ICEA 
✔​ 10 listed companies and 12 financial institutions participate in the bimonthly discussions. 

✔​ The group's activities are based on an awareness of the problem that the efforts of listed companies 
to enhance corporate value through impact are not fully appreciated by capital market participants. 
The group overlaps the efforts of the financial side with those of listed companies and discusses the 
channels, types, and disclosure methods of impact creation that lead to enhanced corporate value. 

✔​ Four discussions have been held so far, and the next meeting (early June) will discuss how to 
proceed. 

 

●​ DISCUSSION: TOC Planning 

The secretariat explained the overall schedule for the formulation of the mid-term plan, the process 
and results of discussions to date regarding the formulation of the TOC, and the contents of the draft 
TOC, which reflects the discussions to date. 

The following comments were raised by participants on the proposed TOC 

✔​ Not everyone needs to be an impact investor, and it is important to divide roles according to the 
position of each financial institution and investor. The unique roles of impact finance include 
visualization of impact and corporate value, IMM, and engagement, so it would be good to discuss at 
which phases impact investors and regular investors should enter the business. 

✔​ Although the scale of impact investment has been expanding in recent years, the ratio of unlisted 
stocks is still low, and the challenge is that impact investment, which finances risky capital, has not 
grown. The approach is to "support emerging managers" and "make mainstream VC more impactful." 
The latter has been done mainly by the VC Working Group, but it is also important to support 
emerging managers who have an impact orientation. It is important to change the mainstream like 
TOC, but it would be good to discuss how emerging players and the mainstream should work 
together. 

 

 



 

✔​ It would be good to be able to show that there is a role for risk taking investors like VCs and local 
financial institutions to invest where mainstream investors cannot. 

✔​ It is good to see the mainstream naturally coming into impact investing, so it is important to consider 
methods to achieve this. Since each has a different approach to returns and risk tolerance, it would 
be good if we can create a flow that moves the entire flow toward impact. We would like to discuss 
realistic methods, such as a scheme in which the baton is passed from investment to financing 
depending on the degree of business development. 

✔​ Increasing empathy building among individuals and end beneficiaries will make it easier to promote 
impact and expand the base, leading to a trend toward solving social and environmental issues. We 
believe that fostering empathy will lead to the entire investment chain. 

✔​ The point of clarifying the relationship between impact and corporate value is important, and it may 

be better expressed as "organizing our thinking" or "continuously seeking clarification" since 
"clarifying the relationship between impact and corporate value" in TOC may be difficult to achieve in 
the short term from a practical standpoint. 

✔​ In order to broaden the base, it is important to expand the appeal of impact investing. By 

understanding the concrete results of impact investment through case studies, new players will 
emerge who are willing to try it. Some good examples have actually emerged, and it would be good if 
the forum became a place to exchange information and discuss case studies. 

 

We plan to discuss specific activities and results (outputs) to realize the TOC, and to proceed with the 
formulation of a mid-term plan. 

●​ MATTERS TO BE REPORTED:  

The secretariat reported on the progress of the publication project and the establishment of the new 
operating rules. 

 

●​ UPCOMING WL MEETINGS 

Thursday, July 24, 2025 

Wednesday, October 22, 2025 

Friday, January 23, 2026 

 

 

 


